
  

  

Technology 
2019-20 Work Plan 

 
Vision 

Systemic growth toward educational excellence for every learner. 
 

Mission 
Provide a flexible, digital learning environment that enhances curriculum, instruction, 

assessment and professional development.  
 

Annual Goal: 
Analyze current technology resources preK-12 and identify needs for a 1-1 initiative. 

 
Action Steps: 

1. Evaluation of current devices in district per building and lifecycle. 
2. Obtain feedback data regarding current use of Google tools from internal stakeholders. 
3. Establish current baseline use of Google tools. 
4. Begin a professional training proposal through PD. 

 
Deadlines: Action Steps 

1) End of October, 2019 
2) End of December, 2019 
3) End of December, 2019 
4) End of April, 2020 

Resources: Action Steps 

1) Inventory data PreK-12 and 
implement master list 

2) Establish Google feedback 
survey 

3) Based off survey, 
Technology Committee will 
establish baseline for 
Google tools 

4) Draft of PD proposal for 1-1 
initiative 

 

Responsible: Action Steps 
1) IT Dept. per building 
2) Technology Committee 
3) Technology Committee 
4) PD Committee 

Evaluation Plan: 

 



  

Produce inventory master list, gather results of survey that establish the baseline for Google  
tools and produce the PD proposal. 
 

 

 


