
By Rachel Schultz
Principal

On behalf of the Delano El-
ementary staff, I would like to 
welcome you back to another 
school year!

Our staff is excited to have 
the opportunity to work with 
your children and provide 
them with an outstanding 
learning experience. We had 
100% attendance at our Ori-
entation Days, which fosters 
positive connections between 
teachers, students and families. 
Thank you for setting aside 
time to attend; it is appreciated! 

As I transition into the role 

as principal, I am grateful 
for the dedicated staff and 
supportive families that have 

made these first few weeks so 
successful.

PBIS: The Tiger Way
PBIS (Positive Behavior 

Interventions and Supports) 
is a foundational approach 
that promotes school safety 
and positive behavior. The 
Tiger Way is our school-wide 
approach to learning about 
behavior expectations and 
reinforcing positive behavior 
choices. We focus on Respon-
sibility, Respect, Safety, and 
Kindness. 
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Dates to  
remember

October
4...........Walk, Roll, Stroll, 5 p.m.
13.................DQ Night, 5-8 p.m.
18..................Picture retake day
18............School board listening 
            session, 7 p.m.
18..Conferences, 3:30-7:30 p.m.
19..Conferences, 3:30-7:30 p.m.
20..................Two-hour late start  
20................................Unity Day
21-22.................MEA, no school
29..Halloween parade, 1:45 p.m.

See Schultz
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Partners in play
Kindergarten students were welcomed into the classroom with some fun activities on  
Thursday, Sept. 9, the first day of classes, and new friendships formed within min-
utes. For more scenes from the first day, see Page 2.

Strong start to the new year

Rachel Schultz
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District Wellness Committee
Delano Public Schools is seeking community members, par-

ents, students and school staff to serve on the District Wellness 
Committee. 

The committee’s main objective is to monitor compliance with 
the district’s student Wellness Policy (No. 533) and the Hunger 
Free Kids Act of 2010 in the areas of student nutrition and educa-
tion, physical activity, and wellness support (i.e. mental health).

This committee will meet three times during the year. The first 
meeting will be in early November, the second around the end of 
February, and the third in June. The committee will review data 
from all three areas above, and from the student wellness goals 
submitted by each of the three school student wellness commit-
tees.

Areas of focus include school lunch and food service, mental 
health programs, and opportunities for students to participate in 
community and school physical health activities.

The committee submits a district compliance report to the 
school board every three years. The next report is due in July 
2022, and an updated building report is made each year in be-
tween.

If you wish to help ensure student wellness by participating on 

this committee, contact DHS Assistant Principal Steve Schauberg-
er at 763-972-3365, ext. 1703, or  
steve.schauberger@delanoschools.org.

District Advisory Council 
Delano Public Schools is seeking parent and community 

members to serve on the District Advisory Council (DAC) for the 
2021-22 school year. 

The District Advisory Council serves to ensure active com-
munity participation in all phases of planning and improving 
instruction and curriculum in terms of state and local standards.  
Through that work, the DAC provides recommendations to the 
school board regarding rigorous academic standards, student 
achievement goals, and measures consistent with the MN Statute 
B.11. 

The DAC membership reflects the diversity of the district 
and its school sites and includes teachers, parents, support staff, 
students and other community residents. DAC members must be 
able to commit to three or four meetings per year. 

Interested parents and community members can request an ap-
plication by contacting Monica Kunkel, Curriculum Coordinator, 
at 763-973-7601, ext. 1731, or monica.kunkel@delanoschools.org.

Opportunities to get involved

Happy returns
Delano Elementary students were excited to 
get back into the classroom and to see their 
friends on Thursday, Sept. 9, the first day of 
regular classes after Orientation Days.



The funding situation
About 80 percent of the school district’s fund-

ing comes from the state, but state funding has 
not kept pace with inflation or operating costs. 
As a result, almost all districts in Minnesota 
depend on voter-approved operating levies for 
adequate funding.

What is an operating levy?
Operating levies cover the expenses of run-

ning the schools, including salaries, utilities, 
supplies and technology. They cannot last more 
than 10 years and must be regularly renewed or 
replaced.

In contrast, bond referendums, like the one 
approved by Delano voters for DIS and campus 
upgrades in 2015, are for facilities and mainte-
nance. Those 2015 funds were used for construc-
tion and do not support ongoing operations.

Why not renew the current levy?
A simple renewal will not maintain the status 

quo. The operating levy approved in 2012 is no 
longer keeping up with expenses due to higher 
costs, and the district has made about $900,000 
in cuts over the past three years.

To this point the district has also been spend-
ing down its fund balance reserves in order to 
minimize cuts, but larger cuts will be needed in 
the near future in order to maintain an adequate 
fund balance. 

Is a smaller increase a viable option?
Any per-pupil increase of less than the 

amount proposed will require additional cuts, 
including some staff. After much deliberation, 
school board members decided to ask for the full 
amount that is needed to preserve the district’s 
current class sizes and programs.

Can the district be more efficient?
Independent audits have shown that Delano 

consistently spends less money per student than 
the stage average, and less than other schools of 
similar size. 

* These numbers 
are from Delano’s 

2020 audit, the 
most recent year 
that comparative 

data was available 
for the state 

average and other 
districts of  

similar size.

Referendum 2021
The Delano School Board is asking  
voters to consider a new operating levy

For complete information, see bit.ly/DelanoLevy21

The basics

Background

Voting
Election day:

Tuesday, Nov. 2

Poll hours:  
7 a.m. to 8 p.m.

Vote in person:
With the exception of 
district residents living in 
the City of Independence 
(who vote at their city hall), 
all voters can cast their 
ballots in person at Delano 
City Hall (234 2nd St. N) 
on election day. 

Early voting:
Early absentee voting is 
available from Sept. 17 
through Nov. 1. 

* In-person absentee 
Voters can fill out an  
absentee ballot at the  
Delano Schools district 
office (700 Elm Ave. S). 
Weekday office hours are 
7:30 a.m. to 4 p.m. 

* Mail absentee
Voters can request an  
absentee ballot and vote 
by mail. To request a  
ballot, call 763-972-3365, 
ext. 1911, or email  
paul.downer@ 
delanoschools.org.

Public  
meetings

District staff and school 
board members will host 
two sessions to share 
information and answer 
questions from 7 to 8 p.m. 
in the DHS Tiger Den on 
Tuesdays, Oct. 12 and 26.

Tax impact
To see how the proposal 
affects your specific taxes, 
see the tax calculator at 
www.ehlers-inc.com/ 
microsite/delano2021/

What is the purpose?
A portion of the district’s funding comes 

through an operating levy approved by voters in 
2012 that expires at the end of 2022. If this levy 
is not replaced at the time it expires, the district 
will lose about $1 million in annual funding.

What is the district asking for?
The ballot will ask voters to revoke the cur-

rent levy of $374.89 per pupil, which is set to ex-
pire, and replace it with a new amount of $970.

What is the tax impact?
If approved, the tax increase would be $23 per 

month, or $281 per year, on an average Delano 
residential property valued at $300,000. A tax 
calculator is available on the district website 

that allows residents to see the impact on their 
specific property. See  
www.ehlers-inc.com/microsite/delano2021/

What happens if the levy passes?
No cuts will be needed in the foreseeable 

future and current programs and activities can 
be maintained

What happens if it doesn’t pass?
Cuts of $500,000 will be needed for next 

school year. While specifics have not yet been 
identified, that amount could be the equivalent 
of up to eight staff members (including class-
room teachers and auxiliary support positions 
such as paras, administrators, health/custodial, 
etc.), sports for grades 7-8, and increased fees.
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Movie 
night

DES PIE held its first 
event of the year, 

Outdoor Movie Night, 
on Friday, Sept. 17, on 
the Delano Elementary 

lawn. Hundreds  
attended the showing 
of ‘Raya and the Last 

Dragon.’

Every 
Meal  
covers 
food gaps

Book fair 
shifts to 
November

Every Meal, a weekend food 
program formerly known as The 
Sheridan Story, is once again 
available to DES families this 
year. The non-profit’s mission 
is to fight child hunger through 
community and school partner-
ships. 

The organization strives to 
make a difference by focusing 
on food gaps – the times when 
children aren’t at school to access 
meal programs. Every Meal 
offers food over the weekends, 
summers and extended school 
breaks. 

The program is free for all 
families, and no qualifications 
are required for enrollment. 
No information is collected for 
enrollment, and privacy is pro-
tected for participating families. 
Those interested can sign up at 
any time during the school year, 
and school staff will discreetly 
place food bags in students’ 
backpacks on Fridays during the 
school year.

Families can choose from a 
variety of food bags that contain 
nutritious, non-perishable food, 
including fruits, vegetables, 
proteins, grains and soups or 
entrees. 

For more information, contact 
DES Social Worker Lisa Arm-
strong at lisa.armstrong@dela-
noschools.org or 763.972.6200 
ext. 1315. 

The annual DES and DIS 
Scholastic Book Fair is taking 
place next month rather than in 
October this year.

The dates are Nov. 15-19. 
More information will be includ-
ed in the November newsletter.

Fall parent-teacher confer-
ences will be held from 3:30 
to 7:30 p.m. on Monday and 
Tuesday, Oct. 18 and 19.

Conferences will be virtual, 
but accommodations can be 
made if you desire an in-per-
son meeting.

These conferences are an 
excellent opportunity for 
families to meet with teachers 
and learn how their children 
are doing academically and 
socially. Read on for a few tips 
on how you can get the most 
out of your conference time.

Listen
Throughout the year, if you 

hear your child talking about 
something he or she is doing 
well in or is struggling with, 

make a note of it. When it’s 
time for the conference, you’ll 
have a list of topics to discuss.

Ask
The week before confer-

ences, sit down with your 
child and ask him or her 
about school. Ask what’s hap-
pening in class, at lunchtime 
or in special classes such as 
media, physical education, 
and/or music. Ask your child 
what he or she thinks their 
teacher is going to tell you 
about them.

Take notes
Take some notes on what 

information the teacher is 
sharing about your child. 
Your child’s teacher will have 

assessment data to share on 
how your child is achieving 
in comparison to his or her 
peers. This information will 
help in addressing your child’s 
strengths, weaknesses and 
social skills development.

Follow up
After the conference, take 

time to talk with your child 
about what you and the 
teacher discussed. Highlight 
the positive things the teacher 
said. Take time to develop a 
plan to help your child in the 
areas the teacher addressed. 
This may include dedicat-
ing more time each evening 
at home to help your child 
succeed.

Tips for quality conferences
Mostly virtual meetings scheduled for Oct. 18 and 19
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Members of the Delano 
School Board host periodic 
“listening sessions” to discuss 
matters of interest with dis-
trict residents. 

The next listening ses-
sion will occur on Monday, 
Oct. 18, in the Delano High 
School Tiger Den. Parents 
have been surveyed about 
possible topics, and more 
information about topics 
will be provided as the date 
approaches.

Listening sessions are not 
formal meetings, and open 

discussion about the desig-
nated topics is encouraged. 
Members of the public are 
welcome to share comments, 
questions and suggestions. 

Two or three board mem-
bers, along with appropriate 
school staff, attend each 
session to share information 
and hear feedback. No official 
action is taken at the ses-
sions, but feedback is shared 
with the entire board to in-
form members as they make 
decisions going forward. 

Share feedback at 
listening sessions

Delano School Board

New staff at DES
New elementary school staff members this fall include, 
from left, Magen Clement (elementary speech language 
pathologist), Penny Koets (elementary music) and Kari 
Leaman (second grade).

Story time 
DHS students, including Home-

coming King Peder Bjorklund, 
above, visited DES to read 

stories on Oct. 1, much to the 
delight of their audiences.
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The Delano school social 
workers are partnering with 
a local non-profit agency, 
Friends for a Cause, to facili-
tate a program called Holiday 
Helpers. 

If you are experiencing hard 
times right now, we would like 
to invite you to be a part of this 
program. The goal of Holiday 
Helpers is to help you and your 
family have a bright and merry 
holiday season by providing 
each member of your house-
hold with gifts and goodies. 

Please know that this is 
a confidential program and 
your names will not be shared 
with others. If you are already 
participating in Love Inc.’s 
Christmas Program or another 
similar program, we ask that 
you decline this opportunity in 
order for us to help additional 
families. 

If you are interested in 
participating, email your child’s 
school social worker to express 
your interest. If you have a 
child in more than one school 
building, please only email one 
school social worker. Please 
know that depending upon the 
number of interested partici-
pants, more questions may be 
asked to determine program 
eligibility.  

After acceptance into 
the program, a form will be 
emailed to you asking about 
your family’s needs and wants 
this holiday season along with 
details on gift pick-up. 

Please contact one of the 
school social workers by Fri-
day, Oct. 29.

• Lisa Armstrong, DES
lisa.armstrong@delano 

schools.org
• Nicole Gohman, DIS
nicole.gohman@delano 

schools.org
• Marie Techam, DHS
marie.techam@delano 

schools.org 

Schools  
offer help 
for the  
holidays

Starting with 
orientation

Delano Elementary students eased into 
the school year with Orientation Days 

on Tuesday and Wednesday, Sept. 7-8. 
The gradual start has become a  

tradition that allows students and  
parents to meet with teachers one-

on-one, and for students to have their 
school photos taken and get acclimated 

before the first day of regular classes.

Walk, Roll and Stroll
Delano Elementary School invites families to 

bring their walking shoes, bikes, roller blades or 
strollers for a fun evening with friends.

The annual Walk, Roll and Stroll event starts 
and ends at the DES bus parking lot on Mon-
day, Oct. 4. Registration is anytime between 5 
and 5:30 p.m., and participants can start imme-
diately after check-in.

There are two courses, one 3 miles long and 
the other 1.5 miles long. More details have been 
emailed to families. Come out, get some fresh 
air and have fun with friends. We would love to 
see you there!

Oct. 20 is Unity Day
Wednesday, Oct. 20, is Unity Day – a day to 

unite for kindness, acceptance and inclusion! 
Encourage your child to wear orange to school 
as we come together in one giant message of 
support, hope and unity. Go to www.pacerkid-

sagainstbullying.org/kab/ to get more informa-
tion on bullying and what your child can do if 
they are a target or bystander. Together we can 
make it orange! Make it end!

End-of-day changes
If you need to change your child’s end of 

day routine and have forgotten to send a note 
to school, you will need to contact the school 
office before 11 a.m. 

This deadline allows the office to give 
teachers this information during lunch times so 
instruction is not interrupted. We understand 
that emergencies may occur after this time and 
we will do our best in getting that information 
to your child.

For more information on end-of-day chang-
es and other school procedures, see the Stu-
dent-Parent Handbook at https://www.delano.
k12.mn.us/elementary-school/information.

Announcements
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Delano Public Schools will 
conduct its annual clothing 
drive for veterans in need again 
this year.

The drive will begin on 
Monday, Oct. 18, and end on 
Veterans Day, Thursday, Nov. 
11. All donated items must be 
newly purchased.

The clothing drive will con-
tinue to support veterans who 
are hospitalized at local VA 
hospitals in Minneapolis and 
St. Cloud, as well as those who 
are transitioning from the hos-
pitals to independent living. In 
addition, this drive will support 
veterans who are undergoing 
treatments for post-traumatic 
stress disorder at the Eagles 
Healing Nest.

The past 18 months have 
been challenging for all of us, 
but especially for veterans with 
mental health needs. With your 

donations, we can help these 
men and women who have 
served our country and sac-
rificed so much continue the 
healing process and transition 
to independent living

Please consider donating the 
following items.

For men: Socks, boxers 
(M-XL), undershirts (M-XL), 
pajama pants (large to 2X), 
T-shirts (M to XL), sweatpants 

or sweatshirts (M-XL), jeans 
(waist 30-42, length 30-34), 
winter boots (size 9-14), 
slippers, winter coats, hats and 
gloves and exercise clothes.

For women: Socks, under-
wear, pajamas, shirts, sweat-
pants, jeans of any size, slippers 
with rubber bottoms, exercise 
clothes and winter boots, hats 
and gloves.

•If you would like to make a 
monetary donation, collected 
funds will be used to purchase 
the items of greatest need 
based on the request of each 
facility.  

Make your check payable 
to Delano Public Schools, and 
note “veterans clothing drive” 
in the memo. Thank you in 
advance for your continued 
support of this project.

Veterans clothing drive begins Oct. 18

Some of the Delano donations from a previous year are 
dropped off at a VA hospital.
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School 
support

The Coborn’s MORE School 
Rewards program netted 

$1,386.31 for DES over the 
past year. Here, Delano store 

director Joe Tipka presents 
Principal Rachel Schultz a 
check for that amount. To 

participate, log into  
moreRewards.com and 

choose your school, then 
earn points by shopping 

Coborn’s store brands. See 
moreRewards.com/school for 

more information.

We have been spending 
these first couple of weeks 
working on routines and 
demonstrating what following 
The Tiger Way looks like. We’ve 
already given out several Tiger 
Paw Awards for students show-
ing The Tiger Way and added 
their photos to our bulletin 
board in the hallway. Keep it 
up, students!

In addition to The Tiger 
Way and Tiger Paw Awards, 
our PBIS committee has com-
piled a list of themes to include 
throughout the year. Class-
rooms will do a variety of ac-
tivities surrounding the theme 
or have additional children’s 
books available that focus on 
the themes below: 

September: Citizenship
October: Kindness and Bully 

Prevention
November: Gratitude
December: Empathy
January: Grit
February: Acceptance
March: Growth Mindset
April: Confidence

May: Teamwork/Sportsman-
ship

Welcome, new students
Our school social worker, 

Lisa Armstrong, makes it a pri-
ority at the start of the year to 
connect with students who are 
new to our school. So far this 
year we are welcoming about 
26 new students. 

Armstrong says, “I think 
it’s so important to start the 
students off on the right foot by 

giving them the opportunity to 
tell us more about who they are 
and what they like. This also 
gives me a moment to intro-
duce myself to new parents 
by sending a letter out at the 
beginning of the school year. 

“Students love being part of 
the group and it helps them feel 
like they aren’t alone, giving 
them a chance to meet other 
students that are also new to 
the school. During the group, 
I give them the opportunity to 

share more about themselves 
and connect with one another, 
learning new names. I will 
meet with them one more 
time at least to ensure they are 
settling in well.” 

We are so glad to welcome 
our new students and families! 
Ms. Armstrong displays “get to 
know you” posters of our new 
students in our hallway. 

Be active with PIE
Our elementary parent/

teacher organization has a va-
riety of events and jobs which 
need a strong core of parent 
volunteers. 

Our first event was our 
Outdoor Movie Night. It was 
a great success, with over 200 
students and families in atten-
dance! Thank you to our staff 
and volunteers for a great first 
event! 

If you are interested in more 
information about PIE, please 
contact your child’s teacher or 
our elementary office. We will 
also communicate upcoming 
events in our newsletters, 
Skylert messages, and Parent 
Updates. 

Schultz
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A new student welcome wall at DES features ‘get to 
know you’ posters for about 26 new students.
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