
By Paul Downer
Communications Coordinator

In addition to all the uncer-
tainty that has accompanied 
the 2020-21 school year, a 
remarkable reality is that all 
three of Delano’s K-12 school 
buildings are operating with 
new lead principals.

The fact that none of those 
principals are new to the dis-
trict has allowed summer plan-
ning and the opening weeks of 
school to proceed as smoothly 
as could be expected, but the 
administrative shuffle was 
needed to replace two well-es-
tablished lead principals who 

left the district this summer 
to become superintendents 
elsewhere. 

Dr. Steve Heil notified the 
district in April that he would 
be leaving his position at Del-
ano High School to take over 
the St. James school district at 
the end of June, and longtime 
Delano Elementary Principal 
Darren Schuler departed to 
lead the Watertown-Mayer 
district at the end of July.

Due to the difficulties of 
conducting a normal hiring 
process in the COVID-19 era, 
and the timing of Schuler’s de-
parture, both roles were filled 
internally. Barry Voight has 
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Dates to  
remember

October
12..................Picture retake day
12..Conferences, 3:30-7:30 p.m.
13..Conferences, 3:30-7:30 p.m.
15-16.................MEA, no school
19............School board listening 
            session, 7 p.m.
21..................Two-hour late start  
21................................Unity Day
November
1.......Daylight Saving Time ends
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Building a new normal
Although masks and other COVID-19 mitigation efforts have made for an unusual 
school year, kindergarten students in Ms. Huikko’s class went about their business 
with their usual energy last month. 

Hinker, Ludwig leading DES

Greg Hinker

Students share thoughts 
about getting back into 
school on Page 2.
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By Paul Downer
Communications Coordinator

Delano Elementary School 
students are overwhelmingly 
happy to be back in school, are 
glad to see friends and teach-
ers, and are making the best 
of new rules and restrictions 
related to COVID-19. 

Third-graders recently 
shared some thoughts about 
how the school year was going, 
masks and other COVID 
mitigation measures, and more 
during their lunch break.

“I like seeing all my friends 
again and playing outside, 
playing on the playground, and 
seeing all the teachers,” said 
Zayda Russell.

Those thoughts were echoed 
by more than a dozen of her 
classmates, with additional 
feedback included below.

Thoughts on masks
“The masks aren’t horrible. 

We get a lot of mask breaks 
so it’s actually fun,” said Ava 
Stuckmayer. “We get to go 
outside and play. I didn’t really 
care about the masks (before 
the school year started). I just 
wanted to be back in school.”

Henry Koob said the school 
year was going “awesome” so 
far.

“I like that we can actually 
interact with different kids and 
stuff,” he said. “But I don’t re-
ally like the masks. The masks 
are probably the worst part.”

Liam Olson said that while 
he dislikes the masks, it’s worth 
wearing them “just to not be 
at home distance learning. You 
can see your friends this way.”

Aliyah Rouse agreed.
“Masks are hot, but we get a 

lot of mask breaks and school 
is fun to be back to because we 
didn’t get to stay for the whole 
school year last year,” she said, 
adding that even with the mask 
requirement in-person learning 
is “way better” than distance 
learning. “It’s really fun to be 
back in school with friends.”

Several students said that 
the requirement to wear masks 
hasn’t been as difficult to follow 

as they initially thought it 
would be.

“It’s way better,” said Ruth 
Oberding. “I thought it would 
be a lot worse.”

“It’s kind of hard to talk 
in it. I like to talk a lot, so it’s 
weird feeling, but it’s not as 
bad as I thought it was going to 

be,” agreed Russell. “I thought 
we would have to keep it on 
when we were outside and at 
lunch. I didn’t know we were 
going to have masks breaks or 
snacks outside or anything, so I 
thought it would be harder.”

Several students said that 
masks did generally make it 

harder to breathe and commu-
nicate, and  “when I sneeze it 
gets all wet,” said Evelyn Miller. 

Despite those drawbacks, 
students agreed that there were 
enough times during the day 
when they were able to take 
their masks off that the incon-
venience was manageable.

“The worst thing about 
school is masks,” said Drake 
Schroer. “The best part of 
school is that we can go outside 
to take them off.” Overall, “I’m 
doing OK,” he said with a big 
thumbs up.

‘It’s different’
While students were unani-

mously happy to be back with 
their friends, other restrictions 
with spacing and intermingling 
of classes were also a constant 
reminder that this school year 
will not be business as usual.

“What I don’t like about 
school are … these dots,” said 
Emilia Stone, referring to the 
marks on seats that keep stu-
dents separated in the cafeteria. 
“I want to be able to sit right 
next to my friends.”

Students sound off on masks, more

Third-graders at Delano Elementary have enjoyed being back at school, despite some 
of the new rules and procedures in place to limit the spread of the COVID-19 virus.

Wearing masks isn’t ideal, but elementary students said 
it was worth it to be back in school with their friends.

See Students
Page 3
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Members of the Delano 
School Board host periodic 
“listening sessions” to discuss 
matters of interest with dis-
trict residents. 

The next listening ses-
sion will occur virtually on 
Monday, Oct. 19, and will 
provide an opportunity to 
discuss matters related to the 
school year and COVID-19. 
Information on how to access 
the event will be provided as 
the date approaches.

Listening sessions are not 
formal meetings, and open 

discussion about the desig-
nated topics is encouraged. 
Members of the public are 
welcome to share comments, 
questions and suggestions. 

Two or three board mem-
bers, along with appropriate 
school staff, attend each 
session to share information 
and hear feedback. No official 
action is taken at the ses-
sions, but feedback is shared 
with the entire board to in-
form members as they make 
decisions going forward. 

Share feedback at 
listening sessions

Delano School Board

New staff at DES
New elementary school staff members this fall include 
Lauryn Kramer (special education), left, and Lauren 
Johnson (second grade). 

Delano Public Schools will 
conduct its annual clothing 
drive for veterans in need again 
this year.

The drive will begin on 
Monday, Oct. 19, and will end 
on Veterans Day, Wednesday, 
Nov. 11. All donated items 
must be newly purchased. 

This year the Delano com-
munity will continue to sup-
port veterans who are hospital-
ized at the St. Cloud Veterans 
Affairs Hospital. In addition, 
proceeds will also support 
veterans who access emergency 
services or are hospitalized at 
the Minneapolis VA hospital, 
or who are in transition from 
the hospitals to independent 
living at the Hastings Veterans 
Home.

Both the St. Cloud and Min-
neapolis VA hospitals support 
veterans who seek emergency 
care or who are hospitalized. 
Many of these veterans may be 

experiencing homelessness.
Those who are admitted are 

typically hospitalized for 60 to 
80 days. When they are well 
enough for discharge, either 
from the hospitals or emergen-
cy care, the hospital staff works 
to ensure that their basic needs 
are met. 

The Hastings Veterans 

Home serves approximately 
120 veterans. Some of these 
veterans are transitioning from 
hospitalization/treatment to 
independent living, and the 
home serves as a half-way 
house to ensure that their 
needs continue to be met 
during the transition.

Please consider donating the 

following items.
For men: Socks, boxers 

(M-XL), undershirts (M-XL), 
pajama pants (large to 2X), 
T-shirts (M to 2X), sweatpants 
or sweatshirts (M-XL), jeans 
(waist 30-42, length 30-34), 
winter boots (size 9-14), 
slippers, winter coats, hats and 
gloves.

For women: Socks, under-
wear, pajamas, shirts, sweat-
pants, jeans of any size, slippers 
with rubber bottoms, and 
winter boots, hats and gloves.

If you would like to make a 
monetary donation, collected 
funds will be used to purchase 
the items of greatest need 
based on the request of each 
facility.  

Make your check payable 
to Delano Public Schools, and 
note “veterans clothing drive” 
in the memo. Thank you in 
advance for your continued 
support of this project.

Veterans clothing drive begins Oct. 19

High school students organize hygiene items collect-
ed during last year’s drive for veterans. This year only 
clothing items and winter gear are needed.

“What’s good is to be seeing 
some of my friends. What’s bad 
is to not be seeing the rest of 

my friends,” said Miles Griffen. 
“I only get to play with one 
other class.”

“I would like it if we could 
intermix with other classes,” 
agreed Jemma Linder. 

“It’s going pretty good. The 

tough part is not being able to 
play with all your friends at re-
cess,” said Harley Richardson.

Ethan Anderson summed 
it up, saying that while the 
school year has been good so 
far, students are aware of the 

uncertainty surrounding the 
future.  

“It’s different,” he said. “We 
haven’t been here in like six 
months and I don’t know how 
everything is going to go.”

Students
from Page 2
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Every Meal program covers food gaps
Every Meal, a weekend food program formerly known as The 

Sheridan Story, is once again available to DES families this year. 
The non-profit’s mission is to fight child hunger through commu-
nity and school partnerships. 

The organization strives to make a difference by focusing on 
food gaps -- the times when children aren’t at school to access 
meal programs. The Sheridan Story offers food over the weekends, 
summers and extended school breaks. 

The program is free for all families, and no qualifications are 
required for enrollment. No information is collected for enroll-

ment, and privacy is protected for participating families. Those 
interested can sign up at any time during the school year, and 
school staff will discreetly place food bags in students’ backpacks 
on Fridays during the school year.

Families can choose from a variety of food bags that contain 
nutritious, non-perishable food, including fruits, vegetables, pro-
teins, grains and soups or entrees. 

For more information, contact DES Social Worker Lisa Arm-
strong at lisa.armstrong@delanoschools.org or 763.972.6200 ext. 
1315. 

Book fair to be held online this month
All Delano Elementary School and Delano Intermediate School 

families are invited to shop this year’s Scholastic Book Fair online 
from Monday, Oct. 5, through Sunday, Oct. 18. All purchases ben-
efit the Delano schools and connect kids with new books, favorite 
characters, complete series, and more.

Visit the Delano Book Fair Homepage at  
bit.ly/DelanoBookFair20 and click “Shop Now” to get started.

 You’ll love the new option to shop for Book Fair exclusives di-
rectly from the interactive book list and enjoy these special online 
shopping features:

 • Over 6,000 items, including new releases, best sellers, and 
value packs

• All orders ship direct to home
• Free shipping on book-only orders over $25
• All purchases support our school and earn 25% in rewards
                                             
Happy reading!

- Jennah Verhey and Gwen Egly
Media center specialists
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moved from the intermediate 
principal position to become 
the interim lead principal at the 
high school. District Director 
of Teaching and Learning Joe 
Vieau has become the interim 
principal at the intermediate 
school, and Greg Hinker has 
moved from the assistant prin-
cipal to lead principal position 
at the elementary.

In addition, DES technol-
ogy coordinator Paul Ludwig 
has moved into the elemen-
tary office to serve as dean of 
students.

New era at DES
While Schuler was a fixture 

at the elementary for 15 years, 
the leadership transition in the 
elementary has been the most 
natural progression. Hinker 
joined the school three years 
ago as the assistant princi-
pal, and worked closely with 
Schuler.

“We did everything very 
collaboratively, so there weren’t 
a lot of completely new things 
when he stepped away,” Hinker 
said. “I had three years of prac-
tice with a fabulous mentor 
who gave me lots of experience. 
He included me in every aspect 
of the school ‒ hiring, staffing, 
working through parent and 
family situations. We were 
pretty much side by side.” 

As a result, Hinker said he 

felt well prepared to step into 
the lead role when the time 
came. His relationships with 
staff members, students and 
families, along with his famil-
iarity with building procedures, 
has also been a strong point 
amidst the ever-changing 
COVID-19 landscape.

“This year, for all of us, there 
is so much that is new and so 
much uncertainty that it’s more 
challenging, more stressful,” 
said Hinker. “But I think we’re 
up to the job. It’s not anything 
we can’t overcome.”

Still, Hinker has embraced 
the challenge along with 
Ludwig, who brings a broad 
perspective to his new admin-
istrative role. Ludwig attended 
Delano schools while growing 
up, graduating in 1992, then 
returned to the district in 1999 
as a third- and fourth-grade 
teacher for about nine years. 
He then moved into an IT 
role at DES for about 12 years, 
during which he was intri-
cately involved with building 
scheduling and served as the 
testing coordinator for FAST 
and MCA assessments. In that 
sense, his latest assignment is 
not as much of a change as one 
might expect.

“From the outside looking 
in it looks like you took an IT 
person and stuck them into 
administration, but I had a lot 
of the knowledge and actually 
quite a bit of experience with 
some of the parts of the job,” 
Ludwig said, adding that he 

had previously performed 
some administrative roles 
when Schuler or Hinker were 
out of the building. 

Hinker said Ludwig has 
been a quick study, and his 
skillset has been appreciated. 

“He’s been very, very help-
ful,” Hinker said. “There are 
certain parts that are new to 
him, but he is managing those 
nicely.”

While the COVID-19 situ-
ation has been a trial in many 
ways, it has also produced a 
number of benefits. Young stu-
dents are gaining greater skills 
in the use of technology. Some 
building procedures have been 
altered to achieve maximum 
efficiency and to promote an 
extra focus on hygiene. And 
communication efforts with 
families have been emphasized 
more than ever before.

“I think the school year is off 
to a great start,” Hinker said. 
“It’s wonderful having the kids 
back in the building. It was 
kind of an eerie place without 
the kids here in the spring. We 
love having the kids back, their 
energy, and hearing the kids 
talking about how excited they 
are to be here.”

The opportunity to open 
the year in person, even with 
all the extra restrictions, is not 
one that Hinker is taking for 
granted.

“At the elementary it’s so im-
portant to be in person. We can 
make the other things work, 
but it’s best when teachers are 
in person with those kiddos,” 
he said. “When the students are 
here kids have access to more 
services and supports, more 
guidance. A lot of those pieces 
are much more challenging, 
if not impossible, when the 
students are at home. Some of 
the intervention programs and 
the work done by our social 
worker are much more effective 
in person. There are so many 
things we do other than just 
the education piece, and us 
being in person really allows us 
to function at full power.”

Ultimately, Hinker said the 
school was working from a po-
sition of strength as it prepared 
for the 2020-21 year.

“I think we had great guid-
ance and mentorship from 
Darren. He set up a lot of great 
things at the school, so moving 
into a system that was well 
established has been a really 
smooth transition for me,” said 
Hinker. “And I can’t say enough 
about the staff in general. The 
Delano community is really 
lucky to have this group of 
teachers who are so dedicated 
and caring and supportive. It’s 
an honor to work with these 
people.”

Leaders
from Page 1

School 
support

The Coborn’s MORE School 
Rewards program netted 

$1,442.61 for DES over the 
past year. Here, Delano 

store director Joe Tipka, left, 
presents Superintendent 

Matt Schoen a check for that 
amount in the photo. To par-

ticipate, log into more 
Rewards.com and choose 

your school, then earn points 
by shopping Coborn’s store 
brands. See moreRewards.

com/school for more info.

‘I think the school 
year is off to a 

great start.’
Greg Hinker
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Getting oriented
Delano Elementary students and families had 
an opportunity to ease into the school year with 
Orientation Days on Sept. 8 and 9. Hearing and 
vision screening, school photos, and teacher 
meetings were among the highlights.

Fall parent-teacher confer-
ences will be held virtually on 
Monday and Tuesday, Oct. 12 
and 13.

These conferences are an ex-
cellent opportunity for families 
to meet with teachers and learn 
how their children are doing 
academically and socially. Read 
on for a few tips on how you 
can get the most out of your 
conference time.

Listen
Throughout the trimester, 

if you hear your child talking 
about something he or she is 
doing well in or is struggling 
with, make a note of it. When 
it’s time for the conference, 
you’ll have a list of topics to 
discuss.

Ask
The week before confer-

ences, sit down with your 
child and ask him or her about 
school. Ask what’s happening 
in class, at lunchtime or in 
special classes such as media, 

physical education, and/or 
music. Ask your child what he 
or she thinks their teacher is 
going to tell you about them.

Take notes
Take some notes on what 

information the teacher is 
sharing about your child. 
Your child’s teacher will have 
assessment data to share on 
how your child is achieving 
in comparison to his or her 
peers. This information will 
help in addressing your child’s 

strengths, weaknesses and 
social skills development.

Follow up
After the conference, take 

time to talk with your child 
about what you and the teacher 
discussed. Highlight the pos-
itive things the teacher said. 
Take time to develop a plan to 
help your child in the areas the 
teacher addressed. This may 
include dedicating more time 
each evening at home to help 
your child succeed.

Making the most of conferences

Tiger Cub News is published by Delano 
Elementary School. Editor, Paul Downer, 
District Office, 763.972.3365, ext. 1911, 

paul.downer@delanoschools.org
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