
By Darren Schuler
Principal

“Change is the opportunity 
to do something special.”

That is the theme to begin 
the year for the students and 
staff at Delano Elementary. 

DES has had some signif-
icant physical changes take 

place over the summer. With 
the fourth-grade students and 
staff moving across the street to 
our new intermediate school, 
we had the opportunity to 
move classrooms and physical 
spaces to take advantage of the 
vacated areas.

Page 2 
Soupir honored

Page 3 
New teachers
Call of the Day

Page 4 
Imaginarium

Page 5 
Top 10 ranking
Announcements
Nurse’s column

Page 6 
Kindness in Chalk
October Menu

Page 7 
Bus safety

Page 8 
DES PIE
Volunteer options

At a glance

Dates to  
remember

October
1....Kindness in Chalk, 9:40 a.m.
1....Walk, Roll & Stroll, 5:30 p.m.
3..................Walk to School Day
3...................DQ Night, 5-8 p.m.
4 ......................Grade 1 field trip

(Beck, Polhmann, Perlich)
5...............Kindergarten field trip

downtown Delano 
5.......................Grade 1 field trip 

(Kern, Jensen, Conely, Wiese)
9....................Picture retake day
9..................PIE meeting, 7 p.m. 
11...........Conferences/Book Fair 
15...........Conferences/Book Fair
16...........Conferences/Book Fair 
18-19.................MEA, no school
24.................DQ Night, 5-8 p.m.
24................................Unity Day
31...Halloween parade, 1:45 p.m.

By Paul Downer
Communications Coordinator

With its blue walls and large 
windows, the dedicated art 
room and “makerspace” on the 
second floor at Delano Elemen-
tary School does have some-
thing of a fish-bowl feel.

And there are plenty of ideas 
floating around the Imaginari-
um these days, as students and 
teachers explore the unique 
new setting.

“This room is so cool!” 
and numerous variations of 
that phrase echoed back and 
forth while Julie Williams’ 

second-grade class visited the 
space and constructed items 
out of “Strawbees” earlier this 
month.

“It’s a great opportunity for 
kids to be creative and just have 

Enter the ‘Imaginarium’

Change creates new 
opportunities at DES

See Imagine
Page 4

See Schuler
Page 3
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The new Imaginarium provides an outlet for creativity at Delano Elementary School.
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By Paul Downer
Communications Coordinator

Kelli Soupir suspected that 
something unusual was hap-
pening as she descended the 
stairs from her second-floor 
classroom to the Delano Ele-
mentary School media center 
on Thursday, Sept. 13.

Her students waited expec-
tantly below. Other students 
and staff members ringed the 
room, waiting.

“I thought, ‘OK, this is not 
what a normal day looks like. 
Something must be going on,’” 
the third-grade teacher said 
with a laugh.

She was right, of course. 
When she reached the bottom 
of the stairs Kim Johnson, an 
anchor for WCCO-TV, ap-
proached and presented Soupir 
with a plaque identifying her as 
one of the station’s “Excellent 
Educator” award winners.

An on-camera interview 
followed, and Johnson and her 
cameraman followed Soupir 
and her class as they resumed 
lessons in order to gather some 
additional footage.

“It was very unexpected, a 
total surprise,” Soupir said later 
that afternoon. “I had heard 
about similar things on the 
radio, but never in a million 
years did I think that I would 
be selected for it. I put teachers 
who earn that up on such a 
high pedestal. They are veteran 
teachers. So getting that honor 
myself was just a really big 
shock.”

Following the presentation, 
Johnson explained that she 
fields nomination letters and 

chooses one school staff mem-
ber to highlight on the Excel-
lent Educator segment during 
each week of the school year. 
That means about 39 teachers 
are honored annually, and 
Johnson said that total does not 
come close to the total number 
of nominations she receives.

Because of that competition, 

only the most compelling nom-
inations result in an award. 
What made Soupir stand out, 
Johnson said, was the praise 
she received from a parent of a 
student she taught last year.

“This parent thought she 
was so caring and fair with her 
students, and that she displayed 
such wisdom and skill for a 

first-year teacher,” Johnson 
said. “This person felt she truly 
cared for the parents of her 
students as well. By the time 
I finished reading the nomi-
nation I wanted to share her 
story. I wanted to meet her.”

Soupir hastened to credit 
her fellow staff members for 
helping her negotiate the chal-
lenges that come with the start 
of any new teaching career.

“It is so humbling, as a sec-
ond-year teacher, to be recog-
nized, because you don’t always 
know that what you’re doing 
in the classroom is the right 
thing. You’re just trying it out 
on your own,” Soupir said. “It’s 
really a testament to how great 
this community is and how the 
other teachers at Delano have 
embraced their new teachers 
and helped make them success-
ful. I definitely could not have 
been the teacher I was last year 
or the teacher I am this year 
without their help. I’m really 
honored, and really grateful for 
the opportunity I’ve had here.”

• WCCO’s feature on 
Soupir is available on-
line at https://minnesota.
cbslocal.com/2018/09/19/
third-grade-teacher-excel-
lent-educator/.

WCCO-TV highlights Soupir

Kim Johnson, an anchor with WCCO-TV, interviews Kelli Soupir after presenting her 
with the Excellent Educator award on Thursday, Sept. 13.

Johnson, Soupir and her class take a moment for a pho-
to after the WCCO crew finished filming.

‘It’s really a testament to ... how 
the other teachers at Delano have 
embraced their new teachers and 

helped make them successful.’
Kelli Soupir

‘This parent 
thought she ... 
displayed such 

wisdom and skill 
for a first-year 

teacher.’
Kim Johnson



Facility changes
Here is a quick update of 

some of the areas that have 
changed or moved this past 
summer:

• The art room has re-
opened for classroom art as 
well as our new Imaginarium. 
This classroom has reverted to 
its original purpose and has 
added an additional space for 
student creativity and design. 

• Over 20 classrooms, Basic 
Skills, Title I, Reading Corps, 
the social worker, and spe-
cial education teachers have 
moved to different or larger 
classroom spaces.

• Our nurse’s office space 
has been remodeled to provide 
a private area for our nurse 
and a private area for students. 
This change creates a consis-
tent level of privacy and space 
in all of our district buildings.

• The new conference room 
has been repurposed to pro-
vide space for large meetings 
and training, as well as com-
munity education classes. 

• The front office and ves-
tibule entrance is scheduled 
for completion by the end of 
October. This area will feature 
a new parent visitor/volunteer 
check-in kiosk. Parents and 
visitors will need to scan a 
driver’s license in order to ac-
cess the main office. Once this 
project is completed, it will 
provide an additional layer of 
security for our students and 
staff. 

Looking forward
We are very excited to have 

the additional space and get 
the elementary school building 
back to an enrollment number 
(650) that better suits the size 
it was designed for (750).

We look forward to an 
outstanding school year. As 
always, we thank you for your 
support, and we are excited to 
work with you to support your 
student’s academic, emotion-
al and social successes this 
school year. We will see you at 
parent-teacher conferences on 
Oct. 11, 15 and 16. 

Schuler
from Page 1

New teachers step in
Delano Elementary School welcomed five new staff members in August. They  are, 
from left: Marissa Ekness (grade 3), Angela Kalthoff (K-3 gifted/talented), Megan 
Lohse (speech language pathologist), Lisa Armstrong (social worker) and Lindsey 
Westphal (grade 2).

3

Call of the 
Day a new 
highlight

When parents receive a call 
from the principal’s office, their 
initial reaction might naturally 
include concern. 

A new feature at DES, how-
ever, aims to change that this 
year. The “Tiger Paw Call of the 
Day” is a new effort by Prin-
cipal Darren Schuler and As-
sistant Principal Greg Hinker 
to reward good behavior. The 
administrators review students 
who have received Tiger Paw 
Awards each day and select two 
who have clearly demonstrated 
the Tiger Way (being respect-
ful, responsible, safe and kind).

The students then have an 
opportunity to call their par-
ents from the office and share 
the good news.

Students are also recognized 
online and in emails to their 
teachers. Follow Schuler on 
Twitter to see those selected:  
@DarrenSchuler.

Special education teachers are among those enjoying 
more spacious work areas in the reorganized school.



4

By Greg Hinker
Assistant Principal

The 2018-2019 school year 
has brought a lot of change to 
the Delano School District that 
has everyone excited. 

The re-alignment of the 
grade levels has allowed DES 
staff to have a bit more space. 
We are especially excited to be 
able to have our designated art 
room back again. This will al-
low teachers to set up projects 
in advance, complete projects 
that are a bit messy for the 
classroom, and allow teachers 
easy access to the materials and 
supplies. 

We are also planning an 
exciting twist on the art room. 
DES teachers Nate Uselding 
and Amanda Anderson have 
been working to introduce an 
additional use for the room, a 
makerspace called The Imag-
inarium. They worked for the 

last few months to decorate 
and acquire the materials need-
ed so the art room can also be 
used in this new way. 

A makerspace, described in 
simple terms, is a place where 
kids go to explore interests, 
learn to use new tools and 
materials, and to develop the 

skills of collaboration, problem 
solving and communication. 

Using grant money from 
The United Way and a dona-
tion from our elementary PIE 
group, Mr. Uselding and Ms. 
Anderson were able to pur-
chase Bee-Bots, Wall Coasters, 
Keva Blocks, Bloxels Builder, 
Snap Circuits, Makey Makey, 
and Strawbees. These items will 
look like toys to students, but 
they will be the tools they use 
as they acquire and develop 
skills in a fun way.

Each will be the focus of ac-
tivities for one month. Classes 
will still have open access to 
the art room, but they will also 
be able to check out the room 
for makerspace work. 

Mr. Uselding and Ms. 
Anderson are creating in-
structional videos that briefly 
describe how to use each item, 
and introduce design challeng-
es. After a brief introduction 

the students are left to collabo-
rate, explore, create, design and 
problem solve -- skills essential 
for 21st century learners. 

This will be a year of 
exploration and learning for 
students and staff. Students 
will be learning how to use the 
new materials, participating in 
non-traditional learning activ-
ities, and acquiring new skills. 
Teachers will also be learning 
how to use the new materials 
and how to design activities 
that will allow students to show 
their learning in new ways. 

The Imaginarium is set up to 
inspire creativity and explo-
ration. Fun materials, flexible 
seating, bright colors and cre-
ative signage are sure to make 
the room a place students will 
be begging to use to express 
themselves artistically and 
creatively.

Welcome to the new Imaginarium

Greg Hinker

fun together, to use their imagination and 
work on problem solving,” said Williams, 
who thanked fellow second-grade teachers 
Nate Uselding and Amanda Anderson for 
their work to organize the Imaginarium.

Uselding explained that the makerspace 
area has been in the works for the past sev-
eral years. Funding from the United Way 
and the DES PIE group, along with space 
availability when fourth-graders departed 
DES this year, helped pave the way.

In the Imaginarium, students will par-
ticipate in hands-on building with Straw-

bees and Keva blocks, explore coding with 
Bee Bots and Sphero balls, and will also try 
circuitry and various other projects. Each 
month will have a specific theme with as-
sociated challenges, from making geomet-
ric shapes to creating items that spin.

“It’s about having kids try new things, 
construct things, finding out what fails and 
going through the whole design process,” 

said Uselding. “They can ask questions and 
imagine what’s going to happen, then try it 
out. If it doesn’t work they can go back and 
try to find out why.”

“It’s collaborative. It promotes criti-
cal thinking and creative thinking,” said 
Anderson.

For more details, see Assistant Principal 
Greg Hinker’s column below.

Imagine
from Page 1

Students in Julie Williams’ class 
tried out Stawbees in September.

Creations ranged from simple to complex, as students worked independent-
ly and with friends to put together their projects.
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By Paul Downer
Communications Coordinator

For the second straight year, 
the national school evaluation 
website SchoolDigger.com has 
named Delano Public Schools 
one of the top 10 districts in 
Minnesota.

In rankings released on 
Thursday, Aug. 30, Delano 
maintained its No. 9 position 
out of 440 districts that were 
analyzed. Five of the top 10 
districts in the ranking were 
charter schools, with Dela-
no fourth among traditional 
public school districts. Delano 
also ranked No. 9 last year and 
was No. 12 in 2016.

“We’re very proud to 
consistently be one of the top 
performing school districts in 
the state, and we will continue 
to make every effort to provide 
a world-class education for all 
of our students,” said Delano 

Superintendent Matt Schoen.
To calculate its rankings, 

SchoolDigger gathered 
results from the 2017-18 
MCA tests in math, reading 

and science, then put those 
numbers through a formula 
to determine a more compari-
son-friendly average standard 
score.

Neighboring districts 
included Orono (5), Westonka 
(13), Rockford (61), Wayzata 

(64) Watertown-Mayer (75) 
and Buffalo-Hanover-Mon-
trose (82).

In regard to the rankings, 
SchoolDigger acknowledged 
that test scores alone are a 
limited measure of success.

“We would be the first to 
argue that this is not the ulti-
mate way to rank schools and 
that there are certainly many, 
many more criteria – objective 
and subjective – that add to, 
or subtract from, the overall 
quality of a school,” said a 
statement on the website. “But 
we believe that listing schools 
by test scores is useful, and 
as a tool should be used by 
parents in conjunction with all 
the other criteria available.”

For complete results and 
further explanation of the 
methods used in the rankings, 
see www.schooldigger.com.

Delano a Top 10 district

Walk, Roll and Stroll
Delano Elementary School invites families 

to bring their walking shoes, bikes, rollerblades 
or strollers for a fun evening with other Delano 
families.

The annual Walk, Roll and Stroll event is at 
5:30 p.m. on Monday, Oct. 1.

Registration will begin at 5:15 p.m. on the 
north side of the elementary school building in 
the bus parking lot. The course is about a mile 
and a half long. Each participant will receive an 
apple and water bottle at the conclusion of the 
event. 

Come out, get some fresh air and have fun 
with friends. We would love to see you there!

Book fair coming up 
The Enchanted Forest 

Book Fair runs from 4 to 8 
p.m. during conferences on 
Thursday, Oct. 11, and Mon-
day and Tuesday, Oct. 15-16, 
in the multi-purpose room 
at the elementary school.

The media center is now signing up volun-
teers. Volunteers receive $5 off their total pur-
chase at the book fair. Adults who are interested 
can sign up at bit.ly/DESbooks18.

End-of-day changes
If you need to change your child’s end of 

day routine and have forgotten to send a note 
to school, you will need to contact the school 
office before 11 a.m. 

This deadline allows the office to give 
teachers this information during lunch times so 
instruction is not interrupted. We understand 
that emergencies may occur after this time and 
we will do our best in getting that information 
to your child.

For more information on end-of-day changes 
and other school procedures, see the Stu-
dent-Parent Handbook:  
https://www.delano.k12.mn.us/docs/
DES/18-19/STUDENT_PARENT_HAND-
BOOK_2018_19.pdf.

Unity Day on Oct. 24
Wednesday, Oct. 24, is Unity Day – a day to 

unite for kindness, acceptance and inclusion! 
Encourage your child to wear orange to school 
as we come together in one giant message of 
support, hope and unity. Go to www.pacerkid-
sagainstbullying.org/kab/ to get more informa-
tion on bullying and what your child can do if 
they are a target or bystander. 

Announcements

By Samantha Trible
District Nurse

How do you decide when 
your child should stay home 
from school if they are not feel-
ing well?

• As a 
general rule, 
if a child has a 
fever of or over 
100 degrees F, 
is vomiting or 
has diarrhea, 
they should 
stay home for 
24 hours after 
symptoms have resolved with-
out the use of medication. 

• If a child has any rash that 
might be disease related or you 
don’t know the cause, check 
with your primary physician 
before sending your child to 
school. 

• If your child has started on 
antibiotics for any reason, keep 
them at home until they’ve had 
a full 24 hours of medication.

If your child is ill, please 
call their school daily to report 
illness.

If you have questions about 
these guidelines or you’d like 
more information on a specific 
illness, feel free to call your 
building nurse.

Other health tips
• Make soap and water, along 

with hand sanitizer, your new 
best flu-fighting friends, and use 
them often to wash your hands.

• Cover your mouth or raise 
your arm and sneeze into your 
sleeve or elbow.

• Don’t give germs the chance 
to jump from place to place. 
Avoid touching your eyes, nose, 
and mouth when possible.

• It’s harder for germs to 
infect a healthy body. Take care 
of yourself by eating healthy, 
getting enough sleep, and exer-
cising regularly.

When to 
keep kids 
home from 
school

Samantha 
Trible

‘We’re very proud 
to consistently 
be one of the 

top performing 
school districts in 

the state.’
Matt Schoen
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By Paul Downer
Communications Coordinator

After a much-acclaimed 
debut in 2017, Delano Public 
Schools will participate in its 
second Kindness in Chalk 
event on Monday, Oct. 1.

October is National Bullying 
Awareness Month, and Kind-
ness in Chalk is an activity that 
demonstrates to students how 
they can have a positive impact 
on others through words and 
actions. 

“This year we have tied it 
together with a lesson plan on 
kindness,” said high school 
social worker Marie Techam. 
“The kids talked about what 
kindness means to them and 
what aspects of kindness they 
could bring to the school com-
munity. They also discussed 
random acts of kindness they 
could choose to do on their 

own. That went really well.”
On Monday students and 

their advisors will be dismissed 
to a pre-assigned location at 
9:40 a.m. and have time to 
write messages or create chalk 
art that aims to build others 
up before returning to class at 
10:30 a.m. Delano students will 
focus on the sidewalks sur-
rounding the school campus, 
including a line stretching 
down Elm Ave. past the Com-
munity Ed. building to River 

Street, and from there past the 
city park and up County Road 
30 back to the campus. 

“We have some talented art-
ists. We saw that with last year’s 
art,” said Techam.

School Within A School 
instructor Shallyn Tordeur said 
the activity has positive bene-
fits for all participants.

“I think students respond 
really well when they see not 
only their peers writing kind 
messages, but their teachers, 

business owners, neighbors, 
the sheriff ’s department and 
other people like that,” she said. 
“Sometimes kids don’t think 
they can have a big impact on 
a community or on others, but 
this helps drive home that mes-
sage that you don’t have to be 
an adult to have an impact on 
others. You can at any age.”

Business owners and 
homeowners are encouraged 
to write their own messages on 
sidewalks or driveways to help 
spread the spirit of kindness 
even more. The Wright County 
Sheriff ’s Office plans to partic-
ipate, and daycare groups have 
been notified as well.

“We want everybody to be a 
part of it. We’re not excluding 
anyone,” said Tordeur. “We 
encourage everyone around the 
community to take part and 
write something positive for 
people to see.”

Kindness in Chalk arrives Oct. 1

Students will fill area sidewalks with messages of hope 
and kindness on Monday, Oct. 1.
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Board the bus safely. Students should walk, not run, to the 
bus stop. While waiting for the bus, children should stay in 
a safe spot away from the road. Remind your child never 
to never speak to strangers at the bus stop. When the bus 
arrives, students should wait their 
turn to board and never push or shove 
on the stairs. Students should ask the 
driver for help if they drop something 
while getting on or off  the school bus.

Follow the driver’s rules. Explain to 
your child that drivers have to focus 
on the road to keep students safe. 
Distracting the driver, even for a 
second, could put all the riders in 
danger. Remind students to treat 
drivers with respect, and always 
follow printed rules or the driver’s 
procedures—especially in case of an 
emergency.  

Keep the bus calm and quiet. Students should fi nd a seat 
quickly and stay in it. Many schools have a code of conduct 
for the bus—go over it with your child to make sure he 
or she understands the behaviors that are acceptable 
and unacceptable. Behaviors that might seem “cool” 
(waving one’s arms out the window, for instance) can put 
your child’s, and other children’s, safety at risk. Enforce 
tough punishment if your child exhibits bad bus behavior. 
Students should never throw things on the bus or out 
the windows, or play with emergency exits. Make sure 
students know to use their “inside voices,” and never play 
loud music on the bus. 

Watch for bullying behavior. Alert the bus driver if 
students on the bus are harassing your child. School bus 
drivers are not counselors, but they are there to transport 
students safely. You can work with them to fi nd a solution 
to problems. 

Avoid the “danger zone.” Children should wait for the bus 
to come to a complete stop before getting off , and use 
the handrails. When crossing in front of the bus, children 
should take fi ve giant steps away from the bus, make eye 

contact with the driver, and cross 
when the driver indicates that it’s 
safe. Teach your child to look both 
ways before crossing, and to stay 
away from the wheels of the bus. 

Listen and report. Remind your child 
to tell you if they notice something 
odd or unsafe on the bus, such as the 
driver seeming impaired or students 
bullying one another. If your child 
tells you about any inappropriate 
behavior, speak to your principal. 

 

Get your child on board with school bus safety! To avoid dangerous situations and accidents, students must 
follow bus safety rules and procedures. First, review your school’s specifi c bus rules and procedures with 

your children. Then, make sure they understand these general bus safety principles. 

RP 28:1

Boost Bus Safety

G

Report
toPARENTS

Report to Parents, written to serve elementary and middle-level principals, may be 
reproduced by National Association of Elementary School Principals members without 
permission. It can be posted to school websites, blogs, or sent via email. Back issues are 
available to members at naesp.org.

Web Resources
The National Highway Traff ic Safety 
Administration has a bus safety pledge students 
can take. 
www.nhtsa.gov/parents/parents-bus.html

Visit SafeKids.org for factsheets on bus accidents 
and safety statistics.
www.safekids.org/safetytips/fi eld_risks/school-bus-
safety

Your state’s Department of Transportation website 
may have state-specifi c guidelines or activities 
related to bus safety.



Tiger Cub News is published by Delano 
Elementary School. Editor, Paul Downer, 
District Office, 763.972.3365, ext. 2111, 

paul.downer@delanoschools.org

 Delano Elementary School 
678 Tiger Drive Delano, MN 55328

Phone: 763.972.6200
Website: www.delano.k12.mn.us

8

Whether you have just a few hours a year or several a month, 
there is an opportunity to share your skills and interests. Vol-
unteers are invaluable to the success of our students and make a 
positive impact on our school and community. 

Last year volunteers contributed more than 8,000 hours in a 
variety of roles, such as classroom helpers, site based committee 

members and chaperones. Not sure what role interests you? Take 
a look at the list below, and you can find additional information 
and descriptions on the Delano Schools website.

For more information, or to register as a volunteer, visit 
www.delano.k12.mn.us/district/school-services/volun or call 
763.972.3365, ext. 1912.

Get involved 
with DES PIE

Delano Elementary School PIE (Partners in Education) 
is a collaboration of parents, teachers and communi-
ty members who help raise over $45,000 every year for 
students by hosting carnivals, family fun nights (like the 
outdoor movie night shown at right), Dairy Queen nights, 
the Fall Fundraiser and more.

Any community members with an interest in DES are 
encouraged to attend PIE meetings, which generally take 
place every second Tuesday of the month from 7-8 p.m. at 
the Elementary School. More information is also available 
by following Delano Elementary PIE on Facebook.

Volunteer to make a difference

Elementary 
School

Battle of the Books ______
Book Fair____
Classroom Helper_____
Teacher/s name ______
DI Team Manager_____
Drama Assistant______
Elementary Art Show____
Elementary Office Helper _____
ES Site Base Team____
Field Trips____
Hearing & Vision Screening____
Math Lab____
Media Center Helper____
Project Judge____
Publishing Center____
Science Fair____
Talent Development Assistants____
Volunteer On Call____
PIE Volunteer Opportunities
APEX Fun Run_______

Back to School Movie Night ____
Box Tops for Education____
Dairy Queen Night____
Fall Fundraiser_________
Fall Concession stand____
Family Fun Night_______
Fish Fry______
Memory Book_____
Spirit Wear Sales______
Teacher/Staff Appreciation
Nov. ____ May____
Tiger Dash and 5K Run_____
Tiger Fun Fair______

Intermediate 
School

Contact the intermediate school office 
for opportunities at 972-7602.

High School
After School Snack Program _____
Box Tops for Education_____

Cafeteria Friendly Presence _____
Commencement Day Help
(Jr. Parents) ______
DI Team Manager _______
DHS PIE_____
Drama Assistant _______
Friendly Presence _______
Hearing & Vision Screening  
(Gr. 10) _____
HS Site Base Team _____
Lunch Server ______
Media Center Helper _____
Motivational Speaker _____
Prom Events Help_______
Red Cross Blood Drive____
Talent Development Assistant______
Use me as a resource
(e.g. profession, hobbies, travel,
languages) _____
Volunteer On Call_____
Youth As Resources Board  
Member_____


