Observation Rubric for District 879

Staff Member: _____                _______________________
                        Date of Observation: ___      _____________

Building:   Elementary School 
Middle School

High School

Other:  _______________

Current status:
    Probationary
Career (tenured)                                  Grade/Subject: ________________________________

Observer Name: _______________________________________________         Observer Title:
Peer Coach                Administrator

Element:


	Unsatisfactory 
	Basic
	Proficient
	Distinguished

	Instructional materials and resources do not support the instructional goals or do not engage students in meaningful learning.
	Some instructional materials and resources support the instructional goals and engage students in meaningful learning.
	All instructional materials and resources support the instructional goals and most engage students in meaningful learning.
	All instructional materials and resources support the instructional goals and engage students in meaningful learning.  


Instructional Materials and Resources

Teacher performs at Proficient or above?  

  Yes
              No 
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	The lesson or unit has no clearly defined structure, or the structure is chaotic.  The lesson or unit is not based on district standards.
	The lesson or unit has a recognizable structure, although the structure is not uniformly maintained.  The lesson or unit is based on district standards.
	The lesson or unit has a clearly defined structure around which the activities are organized. The lesson or unit is based on district standards.
	The lesson or unit has a highly coherent structure around which the activities are organized. The lesson allows for reflection and closure according to student’s needs. The lesson or unit is based on district standards.


Lesson and 

Unit 

Structure


Teacher performs at Proficient or above?  

  Yes
              No
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	When a student has difficulty learning, the teacher is unsupportive, blames the student or the environment for the student’s lack of success.
	Teacher – student interactions are generally appropriate, but may reflect occasional inconsistencies, favoritism, or disregard for student differences. 
	Teacher accepts responsibility for the success of all students.  Teacher – student interactions are friendly and demonstrate general warmth, caring, and respect.
	Teacher accepts responsibility for the success of all students. Teacher persists in seeking effective approaches for students who need help. Teacher demonstrates genuine caring and respect for all students.  


Teacher Interaction with Students

Teacher performs at Proficient or above?  

  Yes
              No
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	Teacher’s directions and procedures are confusing to students.  There is little to no questioning or questions are of poor quality.
	Teacher’s directions and procedures are clarified after initial student confusion or the directions are excessively detailed.  Some questions are of high quality.  Only some questions invite a response.
	Teacher’s directions and procedures are clear to students and contain an appropriate level of detail.  Most of teacher’s questions are of high quality.  Adequate time is available for students to respond.
	Teacher’s directions and procedures are clear to students and teacher anticipates possible student misunderstandings.  Teacher’s questions are all high quality and give student’s adequate time to respond.  Teacher encourages student’s questions and discussion.


Instructional Directions, Questions, and Procedures

Teacher performs at Proficient or above?  

  Yes
              No
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	Teacher has minimal knowledge about the content being taught.  No formal or informal assessment is done to check for student understanding.
	Teacher has some knowledge about the content being taught.  Some formal or informal assessments are done, but lesson is not altered/changed to meet student needs.
	Teacher has adequate knowledge about the content being taught.  Either formal or informal assessments are done, and the lesson is altered/changed to meet student needs.
	Teacher has exemplary knowledge about the content being taught.  Assessments are varied and appropriately meet the students’ needs.


Knowledge of Content and Assessment


Teacher performs at Proficient or above?  

  Yes
              No
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	Teacher is not aware if the lesson was effective or achieved its goals or profoundly misjudges the success of the lesson.  Teacher makes no suggestions to improve lesson.
	Teacher has a generally accurate impression of the lesson’s effectiveness and the extent to which instructional goals were met. Teacher makes some general suggestions as to how to improve the lesson.
	Teacher makes an accurate assessment of a lesson’s effectiveness and the extent to which it achieved its goals and can cite general references to support the judgment. Teacher makes a few specific suggestions as to how to improve the lesson.
	Teacher makes a thoughtful and accurate assessment of a lesson’s effectiveness and the extent to which it achieved its goals, citing many specific examples from the lesson and weighing the relative strength of each.  Teacher makes many specific suggestions as to how to improve the lesson and states the possible outcome of those changes.


Teacher Reflection


Teacher performs at Proficient or above?  

  Yes
              No
Professional


	Teacher does not keep accurate school records to aid in student progress.  Teacher makes no attempts to participate with School District and Community projects.
	.Teacher has a basic communication plan with students and parents.  Teacher keeps general records and maintains minimal participation on school and district projects.
	Teacher keeps accurate records regarding all educational matters.  Teacher maintains positive and effective working relationships with all stakeholders.
	Teacher maintains or utilizes excellent educational records in order to improve instruction and learning.  Teacher establishes overt relationships with all stakeholders.


Responsibility
(Optional for Peer

Coach Evaluation )
Teacher performs at Proficient or above? (Admin only)  

  Yes
              No
Observer’s comments of this observation:   

Teacher performs at Proficient or above in at least 5 of first 6 teaching elements?  (Peer Coach)
  Yes
              No
Teacher performs at Proficient or above in at least 6 of 7 teaching elements? (Administrative)
  Yes
              No
Staff Member Signature:  ___________________________________________________

Date: ______________________________

Observer Signature:  _______________________________________________________
Date: ______________________________

* Signature indicates that this evaluation has been reviewed and discussed by both the observer and staff member.  

Staff members may add a response form. 
