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307 ADMINISTRATIVE GOALS 
 
 
I. PURPOSE 
 

The purpose of this policy is to ensure that school district administrators will establish 
goals prior to the start of each school year. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. The board as a whole, or a designated committee, will review the drafted goals and 
negotiate the final form of the goals.  The signing of the contract for a two-year 
period will not occur until the goals for the period have been adopted. 
 

B. Board members are expected to meet on a timely basis, as requested by an 
administrator, for discussion of goals. 


