Facilities Committee Meeting Dates, Roles & Purpose

Delano Public Schools

(Each meeting is 2 hours long no more no less)

Date: Time: Location:

Thursday October 23 6:30 p.m. DHS Media Center
Thursday October 30 6:30 p.m. DHS Media Center
Thursday November 13 6:30 p.m. DHS Media Center
Thursday November 20 6:30 p.m. DHS Media Center
Thursday December 4 6:30 p.m. DHS Media Center
Thursday December 11 6:30 p.m. DHS Media Center
Monday December 15 7:00 p.m. (SB Recommendation) DHS Media Center

Role of Committee Members:

Represent the entire community. They must have conversations with their
neighbors and peers to discuss the ideas from the meeting and bring back a
broad understanding of opinions.

Review the data being presented to familiarize themselves with the needs of the
District.

Engage in the process to help determine and prioritize District needs and
consider Options to address those needs.

Reach consensus on a recommended approach for consideration of the School
Board.

Expectations of Committee Members:

Attend all meetings - this is critical in order to stay informed.

Be respectful of opinions. Everyone is there to review information and give their
opinions. We don't all think the same way, but can agree to listen to others and
consider their point of view.

Discuss items with their neighbors and peers in the community and bring that
perspective back to the group for a broader understanding.

Reach consensus on a recommendation. This is not a vote, but rather an
agreement to move forward with a recommendation once you believe all of the
information has been presented and everyone has had their opportunity to
provide insight and opinion.



